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The Lobito Corridor Is Becoming 
Africa’s Connectivity Test 

The convergence of US, EU, and multilateral capital around one African railway 
corridor signals more than logistics. It is becoming a test of whether external 
infrastructure investment can support African integration without reproducing 
older extraction patterns. 
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W H A T  H A P P E N E D  

The Lobito Corridor, a railway and logistics project connecting Angola’s Atlantic port of Lobito 

to the mineral-rich Katanga province in the Democratic Republic of Congo and the Zambian 

Copperbelt, has become one of the most strategically watched infrastructure projects on the 

continent. The US Development Finance Corporation has committed $553 million to the Lobito 

Atlantic Railway consortium. The European Union and its member states have mobilised over 

€2 billion through the Global Gateway initiative. The European Union, the United States, 

Angola, DRC, Zambia, the African Development Bank, and the Africa Finance Corporation are 

also party to a cooperation framework for the corridor, though the arrangement is non-binding 

and does not itself create financing obligations. The G7 Partnership for Global Infrastructure 

and Investment has designated it a flagship project. 

When complete, the project will rehabilitate the existing 1,300-kilometre Lobito-Atlantic 

Railway in Angola and extend the corridor eastward, including a greenfield rail line from 

Luacano, Angola, to Chingola, Zambia, through the Jimbe border crossing. It is designed as an 

open-access transcontinental rail link, the first of its kind on the continent. The EU’s project 

framework also frames Lobito as a multi-sector corridor, linking rail investment with trade 

facilitation, agricultural value chains, renewable energy and climate adaptation, skills 

development, job creation, and critical raw material value chains. 
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W H Y  I T  M A T T E R S  

The scale of external financing convergence around Lobito is unusual in recent African 

infrastructure. But the significance of Lobito is not primarily financial. It is structural and 

geopolitical. 

For decades, the dominant logic of African infrastructure investment has been extractive and 

outbound: roads from mines to ports, railways from commodity zones to coastlines, 

connectivity designed to move resources toward external markets rather than to connect 

African cities, industries, and people to each other. That logic still shapes the continent’s 

mobility deficit today. 

The Lobito Corridor does not fully escape that pattern. Its primary commercial rationale is the 

movement of copper, cobalt, coltan, manganese, and lithium toward Atlantic shipping routes, 

critical minerals that US and European manufacturers need for the energy transition. The US 

DFC’s involvement is explicitly framed within the administration’s Project Vault programme, a 

strategic instrument designed to counter Chinese dominance in the global critical minerals 

supply chain. 

What makes Lobito distinct from previous externally driven infrastructure is its stated design 

intent. Unlike infrastructure investments primarily optimised around port-to-interior export 

flows, Lobito is being structured as open-access infrastructure projected to catalyse logistics 

hubs, agri-processing zones, and industrial clusters along the corridor, connecting Angola, 

DRC, and Zambia in ways that could generate lateral economic value, not just extraction 

throughput. 

Whether that intent survives implementation is the test. 

 

 

 

W H A T  I T  S I G N A L S  

Three signals are worth tracking separately. 

The first is geopolitical. The simultaneous commitment of US and EU capital to a single African 

corridor reflects a structural shift in how Western governments are engaging with African 

infrastructure, moving from aid frameworks toward strategic investment competition. The 

geopolitical window for an alternative infrastructure model is open, and Lobito is the most 

visible attempt to step through it. 

The second is about implementation. The corridor’s 830-kilometre greenfield extension into 

DRC and Zambia still faces significant obstacles: cross-border land agreements, community 
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displacement processes in areas operating under customary land tenure systems, regulatory 

harmonisation across three sovereign states, and a total project cost estimated at $5 to $7 

billion. Large infrastructure projects routinely exceed initial cost and timeline projections. The 

gap between political commitment, financing commitment, and an operational corridor 

remains wide. 

The third is the template question. If Lobito delivers at scale, with lateral economic benefits 

distributed along the corridor rather than concentrated at extraction endpoints, it becomes a 

model. If it stalls or benefits primarily foreign contractors and mining interests, it reinforces 

the historical pattern and undermines the credibility of the alternative model being built 

around it. 

 

 

 

W H A T  T O  W A T C H  

Cross-border land agreements: Progress on land acquisition and community processes in 

DRC’s Katanga region and Zambia’s Copperbelt will be the earliest operational indicator of 

whether the extension timeline is realistic. 

Construction start on the greenfield extension: The 830-kilometre DRC-Zambia section is 

where the strategic value lies. Financing close and construction mobilisation are the signals to 

watch. 

Cargo composition over time: If early traffic is predominantly mineral exports with limited 

agricultural, consumer, or manufactured goods flows, the lateral integration argument 

weakens. Cargo diversification will indicate whether the open-access model is generating 

broader economic activity. 

African government leverage: Watch how Angola, DRC, and Zambia use the corridor’s 

financing convergence to negotiate value-addition requirements, local processing 

commitments, and workforce conditions. The presence of competing external financiers gives 

African governments more negotiating leverage than most previous infrastructure deals have 

allowed. Whether they use it will shape the corridor’s long-term strategic meaning. 

 

 

 

T H E  S I G N A L  

Lobito is one of the most consequential infrastructure tests currently underway on the 

continent, not because of its engineering, but because of what it represents. It is one of the 

clearest real-time tests of whether externally financed African infrastructure can be built 
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differently. The signal is clear: Lobito will be judged not only by how much capital it mobilises, 

but by what kind of connectivity it ultimately builds. 
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